
Promoting Internationalisation of HEIs in Eastern 
Neighbourhood Countries through Cultural and 

Structural Adaptations 
 

Project Number: 544125-TEMPUS-1-2013-AM-TEMPUS-SMGR 

Achievements Brochure 

PICASA is a TEMPUS project funded by the European Union, active in Armenia, Georgia, 

Belarus and Ukraine. PICASA was created to promote recognition of Eastern Neighboring Area 

HE systems through development and integration of internationalization dimensions into structural 

and cultural components of HEIs management. Specific project objectives are: 

 To integrate international dimension into teaching, learning and research functions of 

universities through developing and implementing respective policies and procedures; 

 To develop internationalization elements for operationalization of curricula, scholar and 

student exchange and technical cooperation of the universities; 

 To identify and develop new skills, attitudes and knowledge in students, faculty and staff 

to promote internationalization; 

 To promote development of ethos and culture that values and supports intercultural and 

international perspectives, initiatives ad their quality assurance (MINT approach). 

About the project  
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“Vivamus porta 
est sed est.” 

Work Packages description 
WP1: Institutional Capacity Building 

To make sure the developments are legitimate and do 

transfer into internationalization culture, the project 

will start from a bottom-up approach to enable the 

HEIs staff integrate elements of internationalization 

into the structure and culture of the HEIs. To 

empower the staff to take ownership of the process 

the WP will launch with establishment of a WG to 

develop a training package for administrative and 

academic staff. The training will unfold in 2 major 

sessions: (1) for administrative staff: how to plan 

internationalization, how to seek and obtain new 

sources of funding, communication skills, quality 

assurance of internationalization and the like; (2) for 

academic staff: what are the elements of 

internationalization, how to integrate 

internationalization into teaching and research, how 

to ensure quality of education with regards to 

internationalization. The first training will take place 

in WUS and the second one at KHL, 3 days each. 

From each HEI, 3 administrative and 3 academic 

staff will be trained. Pre- and post-training surveys 

will ensure the feedback is integrated in the 

following activities for effectiveness purposes.  

Next, having got the necessary training the HEIs will 

revise the functions and role of the international 

relations offices (IROs) as well as the HEIs will 

revise their strategies and policies to embed the new 

approaches to internationalization. The newly 

developed regulatory and planning documents will 

be circulated for feedback; will be further refined and 

integrated into the day-to-day activities of HEIs. To 

further enhance the capacity of the HEIs IROs necessary 

equipment will be purchased along with the software 

that would enable collecting, maintaining and analysis of 

the data.  A special meeting hall will be equipped with 

simultaneous translation devices to enable international 

conferences.  

The lead partner for this WP is WUS and it will take 

care of its timely and effective implementation, reporting 

on achievements. 
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WP2: Development of 
internationalization Framework

After building on the capacity of the necessary staff 

and unit, steps will be undertaken to develop HEIs 

internationalization framework. For the purposes a 

general working group General working group 

(GWG) will be established at project-wide level with 

inclusion of all the partners to initiate development 

of internationalization frameworks. The GWG will 

prepare general guidelines for the universities to 

follow in their preparation of the framework. Next, 

local working group (LWG), drawing on the 

guidelines, will start development of the 

internationalization frameworks that better fit each 

university needs. Benchmarking will be applied to 

come up with a Concept paper with inter-project 

coaching (Tempus-ICAEN -516663) as part of it.  

HEIs will embark on development of 

internationalization strategies and policies. To ensure 

an atmosphere of common understanding around 

different terms and approaches a 2-day-workshop 

will be organized at USGIT. 3 representatives from 

each PCI, including the members of the GWG will 

develop the strategies and policies. After the 

workshop each PCI will start developments of 

policies and procedures for internationalization of:  

• academic programme development in line with 

internationalization principles 

• study abroad and student and staff mobility 

LWGs will develop internationalization criteria for 

research and scholarly collaboration, indicators, 

criteria and procedures for quality assurance (QA) of 

internationalization. Once developed the new approaches 

will be discussed broadly with the academic and 

administrative staff, students for feedback and 

refinement. To ensure the HEI community is involved in 

the process and internationalization creates impetus for 

turning into a culture, raising awareness campaign will 

be organized through in-house trainings. Thus, at each 

HEI, 40 staff members will be trained by the local staff 

and an EU peer. A post-training survey will be 

conducted to make sure the target audience does receive 

the information it is supposed to receive. It is expected 

that after the analysis of the survey results another 

meeting will be conducted with the trained staff to 

elaborate further on the areas that need deeper 

explanations. The in-house trainings will take 20 days at 

each PCI. The lead partner for the WP is KHL and it will 

take care of its timely implementation and effectiveness 

as well as produce a report by its completion. 
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WP3: Operationalization of 
Internationalization

To make sure the developments fit well with the 

HEIs structure and strategies, an attempt will be 

made to operationalize the developed 

tools/mechanisms. Operationalization of the 

developed tools/mechanisms will take place at two 

levels: (1) academic programme (AP) and research; 

(2) institutional – IROs. To operationalize at AP and 

research levels each HEI will identify two APs that 

are to be revised in line with internalization strategies 

and policies. At each AP level a working team 

including the academic staff and a student will be 

formed, which, prior to revision of APs, will 

participate in a 3-day workshop organized in 

Yerevan. During the workshop the participants under 

the guidance of the EU peers will identify the 

elements of internationalization that are to be 

included in the APs content-wise, and  revise 

approaches to delivery: prospects for student and 

staff exchange, study abroad, joint and double 

degrees and the like. The teams will come up with a 

generic template for an AP internationalization. After 

the workshop, the APs will be revised and finalized 

and put into practice. The next task for the WG 

would be to benchmark the criteria for research and 

scholarly collaboration at international level and try 

to come up with a set of criteria that would promote 

recognition of research and its internationalization. 

The Academic Councils of respective HEIs will 

adopt the developed criteria for research and 

scholarly collaboration thus embedding them into the 

research culture of HEIs. Again, an awareness 

raising campaign is necessary at this level. The 

developments will be widely presented to and discussed 

with about 40 staff members at each HEI through 

organizing in-house trainings with participation of one 

EU partner at each HEI. After the adoption of the 

necessary tools, capacity building and raising awareness 

evaluation of the internationalization approaches 

(Mapping internationalization) criteria will be 

undertaken. MINT consists of a digital self-evaluation 

form that generates a convenient outline of various 

activities and objectives related to internationalisation. 

Facilities, quality assurance measures and outcomes are 

also addressed in the evaluation. The tool can be used by 

HEIs or institutional subdivisions such as individual 

faculties and, in particular, study programmes. MINT 

(http://www.nuffic.nl/en/expertise/quality-assurance-

and-internationalisation/mapping-internationalisation-

mint/mapping-internationalisation-mint) is an instrument 

to reach the intended internationalization objectives. It is 

a tool to perform: 

• self-evaluations 

• intra-institutional and inter-institutional comparisons 

• benchmarking 

It will support HEIs monitor and guide policies and 

activities, prepare for inspections and accreditations, set 

up a new round of internationalization strategy. Drawing 

on the results of the self-evaluation the HEIs will 

undergo external evaluation against  MINT methodology 

(WP6). The lead partner for the WP is RU, will take care 

of its implementation and reporting. 
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WP4: Quality Control and Monitoring

To ensure a smooth flow of the project and continuous enhancement an accurate quality control and monitoring plan 

and respective tools will be developed. The idea is two-fold: to constantly get feedback of the participants on the 

quality of the project organization as well as conducting regular review of the documentations to ensure accurate, 

financial and technical tracking of the project activities. The lead partners for the WP will be CESIE and it will take 

care of timely and efficient implementation of the QCM activities.  The major tangible outputs for the WP will be the 

QCM plan and tools, reports on WP implementation and achievements.  

Next, the grantholder with the EU partners will conduct monitoring by visiting the PCI and observing on spot the 

project developments and achievements. The reports on WPs and the analysis of the visits will feed into the 

intermediate and final reports to be submitted to EACEA. Close to the end of the project an external audit will be 

invited to review the documentations, protocols and other documents related to the project implementation for factual 

findings and report to EACEA.  

Raising awareness and involvement of all the stakeholders concerned (internal: academic and administrative staff, 

students; external: other HEIs, educational establishments, employers, Ministries and society at large) is a 

prerequisite for project success and sustainability and it will span throughout the life time of the project to take it 

beyond. Further, it is also an internationalization element that would promote the visibility of the HEIs in the 

consortium. Thus, a well thought-through dissemination strategy has been adopted, which includes such channels as 

electronic media, mass media, publications, conferences, trainings and workshops.  

Out of e-media such tools as project web site will be employed. During the first two months a web site will be 

established to inform all the partners on the developments and achievements of the project.  

Next, a series of publications will be issued: (1) 2 brochures on the project developments and methodology; (2) 

Guidelines on Internationalization Methodology and its Quality Assurance. The publications will be translated into 

five languages of partner countries and English. They will be published for presentation purposes and uploaded on 

the web-site for wider dissemination.  

Another major dissemination channel is the two annual conferences. Each conference will bring in about 150 

representatives of HEI and other stakeholders. Mass media will also be invited for wider dissemination. Apart from 

conferences, workshops, trainings and in-house trainings will be delivered and in total about 500 people will attend 

them.  

WP5: Dissemination
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WP1: Institutional 
Capacity Building 

1. Set up a working group to develop training packages 

For the development of the training packages for the academic and for the administrative staff a working group has 
been set up consisting of the leaders of the WP1 (WUS Austria) and WP2 (UC Leuven-Limburg) and the applicant 
(Yerevan State University). This composition of the working group was related to the fact that WP1 and WP2 
(Development of internationalization frameworks for HEIs) were interlinked. The training for administrative staff 
has been implemented by WUS Austria, the UC Leuven-Limburg was in charge of the training for academic staff.  

2. Development of training packages for academic and administrative staff 

Even though the target group for both trainings differed, due to the above mentioned inter-linkage of both trainings, 
the content of the training packages has been discussed and agreed upon between the leaders of WP1 and WP2 
involving also representatives from the YSU in the fine-tuning process. The focus of the first training 
(administrative staff) was on topics such as the planning of internationalization, sources of funding, quality 
assurance of internationalization etc. The second training (academic staff) focused on internationalization in 
teaching and research. From each partner institution 2-3 administrative and 2-3 academic staff members have been 
trained in these two events.  

Material and presentations of both trainings are available at the PICASA website: http://picasa.ysu.am/ 

3. Training administrative staff 

The first training has been organized by WUS Austria in Graz on 28-30 May, 2014 with 45 participants 
representing the partner institutions. In addition, HEIs from Graz, namely the University of Graz and the University 
of Applied Science-Fachhochschule Joanneum have been involved. In the frame of this training presentations, 
discussions and workshops took place, covering the following topics: 

- Internationalization and the role of IROs; 
- Staff mobility at the University of Graz; 
- Policy and student mobility; 
- Internationalization through R&D projects; 
- The proper use of evaluation results in IRO management 
- Internationalization and Development Cooperation 

The training package can be found at: http://picasa.ysu.am/administrative-staff-training-graz-may-2014/ 

Project 
Implementation 
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4. Training academic staff 

The training in Leuven took place on 18-20 June, 2014 and was geared towards program coordinators and 
international officers at the program level. Therefore the focus was primarily on the translation of an institution-wide 
policy into study programs. Special attention has been given to international curricula. In addition, good practices 
have been shared and the results of the benchmarking exercise have been presented and discussed. 

The training package can be found at: http://picasa.ysu.am/academic-staff-training-leuven-june-2014/ 

5. Revision of functions and roles of IRO 

On the basis of the training the HEIs revised the functions and role of their international relations offices (IROs). 
Additionally the HEIs revised their strategies and policies to embed the new approaches to internationalization. 
During the course of the project the newly developed regulatory and planning documents have been further refined 
and integrated into the day-to-day activities of HEIs. 

In order to support this process, WUS Austria developed a fact-finding template which provided a full description of 
the structure, roles and functions of the International Relations Offices (i.e. status quo) at the participating HEIs. In a 
second step all HEIs listed planned adaptations and developments as well as the desired/expected outcomes. This was 
on the agenda of the Genoa Meeting in November 2014. During the site visits in spring 2015 the actual revision of the 
functions and roles of an IRO have been presented and discussed. Further information on the achievements have also 
been provided by the HEIs at the conference in Yerevan (Nov. 2015) and were presented during the meeting at the 
University of Roehampton in June 2016.  

OVERVIEW about the revision of the functions and role of the IROs in the participating countries/HEIS: 

ARMENIA: 

• Gavar State University (GSU) – IRO moved from a decentralized subdivision to a centralized division 
(Department of External Relations); Vice-Rector for External Relations; 

• National Polytechnic University of Armenia (NPUA) – role of the IRO improved, functions widened; before 
a just unit, now the IRO is an own department consisting of 2 units: international collaboration unit, unit of 
grants; plus network with the other 3 campuses; 

• Yerevan State Academy of Fine Arts (YSAFA) – improved “infrastructure” of internationalization through 
making the roles and functions more efficient; 

• Yerevan State University (YSU) – added in the frame of WP 1 elements of decentralization into the 
centralized model (people at the faculties also in charge of internationalization)  

BELARUS: 

• Belarus State University (BSU) – improved procedures and regulations to effectively run international 
projects and raise involvement of students, alumni and staff into international activities; incl. staff and 
students mobility and research cooperation; 

• Belarusian State University of Informatics and Radioelectronic (BSUIR) – improved the system of 
information dissemination, to raise motivation of staff and students regarding participation in 
internationalization; plan to review the revision of the roles and functions from 2014 (if further revision is 
needed) 

• Yanka Kupala State University of Grodno (YKSUG) – improved the coordination and interaction between 
units that are involved in internationalization activities. This included the establishment of the Education 

Internationalization Center (in charge of internationalization on university/central level). 
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GEORGIA:  

• Ilia State University (ISU) – diversified the services of the IRO and strengthened I@Home; in 2016 
Internationalization WG established; plan to attract more international students; 

• Batumi Shota Rustaveli State University (RSU) – the IRO was a rather isolated unit, in the frame of WP 1 
enlarged activities (bilateral agreements), focus (involvement in strategy development) and staffing (+ 3 
employees)  

• Tbilisi State University (TSU) – diversified services and raised awareness about internationalization among 
staff and students; set-up of an Incoming Student´s Office at the Dept. of Foreign Relations; 

• Shota Meskhia State Teaching University of Zugdidi (ZSSU) – Quality Assurance Department handles all 
internationalization activities; through PICASA improved involvement of students and staff, establishment of 
Foreign Language Learning Center;  

UKRAINE:  

• Chernivtsi National University (ChNU) – improved services and operational issues and I@Home (e.g. courses 
in English); 

• National Metallurgical Academy of Ukraine (NMAU) – new organizational structure and improved services, 
establishment of the IRO (2015) as main body for the implementation of internationalization; 

• Odessa National Polytechnic University (ONPU) – establishment of the Sector of Internationalization as a new 
division to coordinate all international activities (internationalization is/was decentralized) 

• Taras Shevchenko National University of Kyiv (TSNU) – improved structure of the IRO; set-up of the 
Academic Mobility Office; expansion of internat. academic relations. 

 

 



 

 

 

1. Setting work groups to develop internationalization frameworks and benchmarking approaches to 

internationalization 

Each partner in the project did start the PICASA with a benchmarking exercise. This benchmarking served as a 

starting point. It drew a baseline. The benchmarking was based on internal choices. Institutions were asked to identify 

their own options and strategies. An institution which was not active in research would, of course, not have to set 

goals for international benchmarking in research.  

This benchmarking did serve as a ‘point zero’. It did reflect a current state of affairs. Given the type of benchmarking, 

there was no comparison between the PICASA project partners. The goals of the benchmarking were chosen internally 

by each institution.  

The benchmarking served as input for the development of a new Policy plan for each institution.  

This is why this benchmarking will be repeated near the end of the project. Given the trajectory within the PICASA 

project all institutions should be able to indicate progress in the fields which they did select in their policy plan, or at 

least be able to demonstrate that structural measures have been taken.  

The benchmarking ran parallel with a workshop on the principles of benchmarking in Leuven. After the benchmarking 

and the workshop, all partners were asked to develop a strategy for internationalization, including a practical action 

plan for the construction or improvement of their international office.  

2.  Development of internationalization strategies and policies 

Each partner was requested to draw up a (new) policy plan for internationalization. This was kick-started by a 

workshop in Genova. A guideline did accompany the exercise and was delivered to the project partners.  

Partners did develop the policy documents at home. A site visit was organized in 2015 to each of the partners where a 

discussion of the plans took place. The plans were subsequently supported by the various policy bodies within the 

institution. The translation into an action plan was made.  

WP2: Development of 
Internationalization 

Framework 
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3. Workshop for developing strategies and policies  

The workshop took place in Genova on 24-26 November, 2014. It presented the format of the policy text. The 

workshop zoomed in into how to establish a policy text by using all stakeholders within and around the institution.  

Various methods were presented to the project partners as to how to approach this exercise. The most important one 

did focus on the involvement of stakeholders: how to identify and engage stakeholders in the development of a 

strategic plan? Another exercise focused on how to formulate relevant indicators. 

The training materials can be found at: http://picasa.ysu.am/category/training-materials-for-iro-strategy/  

4. Development of policies and procedures for study abroad, student and staff mobility, research and scholarly 

collaboration 

Each institution did include elements of these policies within their action plan. Institutions have the option to select 

one or more of those fields. It may be obvious that the smaller institutions will have a different approach to research 

while larger institutions will immediately take on an international perspective.  

It is important to stress that research is only present in variable degree within each partner institution. Some have an 

outstanding tradition in international research projects while others did hardly develop any local research activity. The 

benchmarking exercise did not see this as an obstacle, but does relate it to specific and explicit choices made by each 

institution.  

This was worked out in cooperation with WP1. In that WP, the focus was on the creation of a relevant International 

Office, which is able to draft and support such policies/instruments. 

5. Development of indicators, standards and procedures for QA (MINT approach) 

Consortium has opted to adapt existing benchmarking instruments (mainly MINT) for the PICASA project. Along 

with others, a simple tool ‘that can be used for both policy making and internal assessment within the Higher 

Education institutions’ was opted to construct. Having filled in the instrument, an institution will not be told how to 

implement ‘internationalization’. The instrument will aid, however, in piecing together the context in which a future 

internationalization policy may be shaped and reshaped. 

A short manual for QA has also been developed. The vision in that manual is that we aim to improve our services and 

policies when it comes to internationalization in higher education. We therefore approach Quality Assurance as a 

PDCA cycle.  

6. In-house trainings 

Each partner organized in-house trainings for both students and colleagues. 
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1. Identification and revision of 2 academic programmes per HEI in line with internationalization principles 

The partner universities have each identified 2 academic programmes, which have been fully revised to ensure that 

they include more international aspects in the curriculum. A wide range of disciplines have been included in the 

revisions. Staff from the IROs have worked alongside academic colleagues to support the process. WP leader , 

University of Roehampton, have been available throughout the process to deal with any enquiries. To support the 

partner institutions in the process of revision Roehampton team developed and provided a handbook for 

implementation of this WP, which contained suggestions that programme teams could consider during the revision 

process, as well as suggestions for team discussions and committee level decision making.   

Universities have adopted a range of approaches to support the curriculum internationalization processes, including: 

 Comparison of the programmes to be revised with other similar programmes (in the home country as well as 

in international settings) 

 Organization of training events for faculty on the internationalized curriculum 

 Better publicity for international issues at senior committees / institutional level 

 Revision of all resources, references and websites available to students to ensure a more international 

approach 

 Increased opportunities for exchanges or internships abroad 

 Better publicity for international events and conferences 

 Review of staff and postgraduate mobility opportunities 

 More liaison with existing staff and students from international backgrounds 

 Better use of social media (e.g. Twitter and YouTube) to increase opportunities for “internationalization at 

home” 

2. Workshop for revision of academic programmes  

A workshop dedicated to the revision of academic programs took place in Yerevan on 16-18 November, 2015. It 

covered a wide range of topics such as virtual internationalization, guidelines on programme revision, planning for 

internationalization, programme and course design, research partnerships and etc.  

Training materials can be found at: http://picasa.ysu.am/workshop-on-the-operationalisation-of-internationalisation-

yerevan-november-2015/ 

Afterwards, each university has organized events for faculty, senior management teams and students in their own 

institutions. 

WP3: 
Operationalization of 

Internationalization 
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1. Development of quality control and monitoring plan and tools. Reports on work package implementation and 
achievements 
 
The PICASA Quality Control and Monitoring (QCM) Plan is aimed to ensure a smooth flow of the project and to 
provide continuous opportunities for improvement and adjustments. The plan is set in the streamline of, and in 
compliance with, the project grant agreement and the administrative and financial guidelines for TEMPUS projects. 

A Quality Control and Monitoring Plan describes the strategic actions in order to achieve the project objectives and 
aims to monitor and evaluate the progress activities and related impact. The monitoring is a transversal assessment 
procedure and is conducted internally and externally on an annual base.  

The concept is two-fold: to constantly get feedback of the participants on the quality of the project organization as 
well as conducting regular review of the documentations in order to align with the general project concept, methods 
and tools employed to implement the work plan. 

The key players in the field of HE internationalization - directly linked to the project objectives are classified in 4 
major groupings:  

I. EU HEIs intended to bring in richness of their experience in 
internationalization;  

II. PC HEIs from Eastern Neighbouring Area, the needs analysis 
of which explicitly demonstrates that revision of their approaches to internationalization is a must to further 
their development, integration and competitiveness in EHEA;  

III. Independent Agencies and NGOs – specialized in 
internationalization in general and its proofed quality assurance procedures in particular;  

IV. Last, but not least, the Ministries of Education and Science of 
the 4 Partner Countries – the main executive and legislative bodies at national level, whose revision of policies 
will ensure multiplier effect and sustainability. 

For PICASA’s successfully achieve the above objectives some assumptions have to be considered: 

• Positive attitude of the partner HEIs senior management staff, key stakeholders and students towards the 
achievement of the project objectives; 

• Capacity of the EU partner HEIs experts to transfer good internationalization practices 
• Willingness of the project partners to contribute to the implementation of project activities 
• Stability and viability of the project consortium 
• Active participation of the target groups in the implementation of the project activities 
• High quality of the information and research materials  
• Support for the project concept and ideas on behalf of academia and key HE stakeholders involved in the 

project activities 

WP4: Quality Control 
and Monitoring 
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• Project participation supported and validated by the institutions’ senior management 
• Good operational and financial capacity of all project partners 
• Preliminary research conducted on the needs of the target groups 
• The grantholder is well aware of the EACEA regulations and those of partner countries to ensure smooth 

financial management and establishes a strong team to execute the project to best of the standards 
• Stable political and economic environment in the partner countries 
• Support of HE modernization processes on national level in the partner countries 
• Stable social and labour market conditions in the partner countries 
• Internationalization is on the priority agenda of the partner countries 

 
2. Annual monitoring visits and report by grantholder and EU partners 
 
The annual monitoring survey have combined the feedback of partners on activities, partnership cooperation overall, 
management and communication within it, as well as the impact on personal and institutional level. 

The partners contributing to the annual reporting have shown an overall positive feedback on the project results and 
progress up to date.  

The implementation of the project in partner institutions showed to be evaluated by partners as timely and efficient at 
both international and local level with some suggestions for the future of the project. Partners think to have a good 
level of progress in the projects and that the implementation is going smoothly although with some delays. 

The management and communication within the partnership is considered good with some space for improvement. 
The partners feel like the partnership is working well together, even though a better communication is required for the 
future of the project and a more precise attention of the management to the partners’ request, including the thorough 
instructions for some administrative procedures.  

The visibility activities of PICASA are very well conducted by all the partners that used their institutional websites, 
social networks pages, Twitter, face to face dissemination during the trainings, Universities promo days, etc. to post 
and inform wider public and stakeholders about the project and its developments.  

All partners have stressed that the project results have met their expectation at this period of the project 
implementation. All the activities conducted up to date were rated as “Very good” and “Good”. The partners also have 
provided recommendations for the future of the projects.  

As far as the lessons learned, the partners expressed that their achievements at the personal and institutional level were 
considered very positive and beneficial for the partnership. Partners also had a chance to re-evaluate their knowledge 
up to date and reflect on what they still need to learn to better implement the project. 

The partners contributing to the annual reportings have shown an overall positive feedback on the project results and 
progress up to date.  

Recapping the evaluation actions undertaken so far:  
 KICK-OFF POST-EVALUATION (Yerevan – Armenia, 21st -24th January 2014)  
 POST EVALUATION TRAINING FOR ADMINISTRATIVE STAFF (Graz - Austria, 28th – 30th May 2014) 
 POST EVALUATION TRAINING FOR ACADEMIC STAFF (Leuven - Belgium, 18th – 20th June 2014)  
 WP MONITORING AND EVALUATION REPORT  
 Internationalisation Strategies and Policies - Development Workshop Evaluation Report -  (Genova – Italy, 

24th-26th November 2014) 
 Revision of Academic Programmes Workshop (Evaluation Report) 
 1st Conference Evaluation Report 
• PICASA_site-visit recommendations [AM,GE,UA,BY] 
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1. Development and maintenance of project web-site  

PICASA project web-site was established at the very beginning of the project to inform all the stakeholders and 

partners on the developments and achievements of the project. It became a useful tool for the consortium members and 

management team, as well as includes information on all the project events and provides materials from the trainings 

and workshops in order to disseminate the internationalization principles among the stakeholders. All project partner 

institutions’ web-sites are linked to the project official web-site to ensure the wider dissemination. 

PICASA web-site: http://picasa.ysu.am/  

 

2. Two annual conferences 

The annual conferences were held at Yerevan State University on 19-20 November, 2015 and Tbilisi State University 

on 21-22 November, 2016.  

The main aim was to provide a platform for exchange of scientific, cultural and structural practices in the field of HEIs 

internationalization as well as for further dissemination of information among the widest possible audience in the 

Eastern Neighbourhood region. Participants and speakers included a wide range of experts from the UK, Belgium, 

Austria, Italy, Georgia, Ukraine, Belarus and Armenia. 

Major topics of the first conference included, but were not limited to: 

 Policies and strategies for successful internationalization of Higher Education in the region; 

 Joint and Double Degrees as part of internationalization process; 

 Academic and Administratuive Staff development in an international university; 

 Policies and Practices in student, academic and staff mobility. 

Post-conference 1st brochure were designed for wider dissemination purposes and can be found at: 

https://www.dropbox.com/s/xyg10u39w61linp/PICASA_Brochure_full%26final.pdf?dl=0  

 

Topics of the second conference included: 

 Strategic Planning of Internationalization; 

 The impact of student and staff mobilities on enhancing learning and teaching; 

 Innovative approaches to curricular design and internationalization. 

 

3. Raising awareness via media 

Along with the dissemination of project implementation and achievements through the official web-site and annual 

conferences, other activities were also undertaken in order to inform a wider audience. In particular, regular updates 

on the developed/revised documents, in-house workshops and trainings for disseminating internationalization 

strategies and principles could be found on the partner institutions’ web-sites.  

 

 

WP5: Dissemination 
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